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Select Board Record of Meeting
February 10, 2026

Windsor Town Office

Note: This record of meetings may not be considered an official public record until such time as they are read 
and accepted by the Select Board Members.

Members Attending:  Ray Bates, Thomas McNaughton, Allison Whynot, William Appel Jr. 

Public Attending: Tom Reed, Nancy Fish, Carol Chavarie, Brandi Grosjean

Employees Attending: Haleigh Moran – Town Manager, Keith Hall – Public Works Supervisor

Budget Committee Members Attending: Moira Teekema, Dustin Creamer

CALL TO ORDER: 6:00 p.m. Thomas McNaughton

Planning Board: Tom McNaughton presented the amendments to the Site Plan Review Application, 
Subdivision Application, and Solar Facility Application.  Edits are proposed by the Planning Board for further 
document clarification. 
All documents have been attached.

 Solar Facility Application: 
◦ Does the property have an existing solar array of 800 sq. ft. or less?
◦ NOTE: For planned projects more than 800 square feet, continue to next page.

 Site Plan Review Application:
◦ Bolded line added – This ordinance includes ALL mineral extractions.

 Subdivision Application:
◦ #22. A document recorded with the Secretary of State, Bureau of Corporations that a Homeowners 

Association or the like has been established as a non-profit corporation.
 Property Sale Documentation: Proposed by Greg Feltis, Assistance Code Enforcement Officer. 

◦ This is a letter of clarification regarding a specific situation when selling and splitting land. Will be a 
rare issue so the Planning Board just signed a guidance letter if that situation arises. 

Ray Bates questioned if the Town has to vote on these changes.  Nancy Fish, Planning Board Secretary, informed 
the Select Board that applications are amendments to these ordinances and do not have to have a Public Hearing 
to approve.  These changes are just clarifications to existing applications.

Nancy Fish did state that when LD1829 gets approved, then the documentation will need revisions.

Ray Bates made a motion to approve these Planning Board applications with stated clarifications, 
seconded by William Appel Jr., and approved 4-0-0.
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Meeting Minutes:
 Ray Bates made a motion to approve the Meeting Minutes with edits from February 3, 2026,   

seconded by William Appel Jr., and approved 4-0-0.

Departments:

Public Works: Keith Hall
 Currently things are going well with equipment and employees.
 They have hired a part time plow driver.
 Salt costs have increased, however, to mitigate costs they have been able to use sand for very cold 

weather.
 McGee plowing contract has 50 hours remaining of the 250 hours purchased for the year.  It costs 

$185.00 per hour whether in or out of contract with the Town. 
William Appel requested whether the Public Works budget is looking good so far or if we will be over budget for 
certain unforeseen building repairs.

 Current budgetary concerns:
 Truck #8, side bell was repaired in-house. 
 Truck #8 also had a coolant leak, which lines were replaced with steel.  O’Connors Motors was able to 

repair same day.  Bill being sent to Town for replacement.
 Truck #5 had an air leak in the brakes.  Was able to repair in-house. 
 Overall Windsor Public Works is much better off than many surrounding towns for equipment.
 Block for Truck #5 wing was worn out due due to road condition on Rt. 105.  Part needed to be ordered 

for $1,000.00.  Already replaced.
 Pins for the tailgate on the 1-ton dump truck sheared off. Keith Hall was able to speak with an associate 

that was able to machine parts immediately, as they could not be ordered otherwise.  Repaired in-house.

Town Office: Haleigh Moran, Keith Hall
 The Town Office has limited space and they are looking to expand efficiently.  Building itself cannot be 

modified to add additional square footage.  Document storage for the Town Office is 7 years and there is 
always a need for more space for records and equipment.  Keith Hall looked into the Town purchasing a 
20 ft. long utility trailer for additional storage. 

 Vendor is Maine Trailer out of Auburn.  Quote attached.
◦ Can be ordered for $3,850.00 and delivered for free. 

 There needs to be a pad poured to place trailer on.  This is proposed in the space between the Windsor 
Food Bank/Public Works Garage and the Town Office, back on the grassy area. 

 This trailer will not be ‘fireproof’ however it will be sealed from the elements and secured.
 The Town Office is looking into funding this in upcoming FY2027 from the Town Office/Administration 

line. 

Town Manager’s Items:

 Friday, February 20, 2026 Town Office will be closed for cross-training.
 Tuesday, March 24, 2026 RSU#12 will be presenting the school budget.
 Transfer Station numbers reviewed for December 2025 and January 2026.  A suggestion was proposed to 

have one of the Town Office Clerks do cash handling training with employees on select Saturdays to 
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improve overage/shortage for til.  Revenue is down for January due to extremely cold temperatures 
affecting public attendance.

 Haleigh Moran is contacting other towns to discuss grant writers.  Still looking into whether or not to 
hire a professional grant writer to improve grant funding for Town projects.

 Haleigh Moran also obtained information from AARP for being an Age Friendly Community.  Presented 
to Select Board.

 Only one survey for the KVCAP ride share program has been received.  The survey is in the Town 
Office as well as on the Town website.  Moira Teekema will be looking into posting the survey on the 
Windsor Community Facebook page.

 Brandi Grosjean inquired about if there currently is a plan for adult programming.  Steve Hoad and 
Haleigh Moran have been communicating about activities in other Age Friendly towns as well as local 
interest in volunteer ride service and events the Town can host to provide for adult welfare.  Lunch has 
been an event for the aging community that has been hosted in the past by the Whitefield Lions Club.  
Moira Teekema to contact Debbie Gray for further information.

Tom McNaughton presented an email sent to him by Steve Hoad about the Select Board and Town support for 
programs that he is looking to direct in the community.  Steve Hoad would be the Executive Director of 
organization and will be entirely volunteer drivers. 

 The Select Board agrees to have a member on their Board of Directors.  This organization will have to 
be a separate entity and stand on it’s own. Having the Select Board support also assists working with 
other towns for coordination.

 William Appel Jr. asked for clarification that these programs will be completely volunteer. 
 Haleigh Moran did mention that she has contacted three other towns, China, Chelsea, and Palermo, 

about their programs and support for Age Friendly Communities.  These towns would also be interested 
in the expanded transportation initiative that KVCAP is proposing.

 Ray Bates stated that using a structure that is already in place for a template would be the best.  The lead 
must communicate with other towns to coordinate with any currently existing programs.

 Tom McNaughton will be contacting Steve Hoad back with input from the Select Board.

Budget:
 Health Insurance increases to be reviewed.
 Reconciled Reserve Accounts.
 Funding requests have been received from all departments.
 Treasurer training for Kelly McGlothlin and Haleigh Moran will be held Monday, February 23, 2026. 

Haleigh Moran will be meeting with new dispatch services.  The State no longer be providing service.  There is 
no set date, though the proposed changes will take place in 2027, so the budget needs to be reviewed for a 
budget increase.  Currently the Dispatch/PSAP Services line is budgeted $30,000.00 and will need to increase to 
$45,000.00.  Currently that line item has spent $34,399.00.  An additional $11,456.00 needs to be added for a 
total of $45,855.00 for FY2027.
Ray Chavarie, Windsor Rescue, state that normally they pay for PSAP, but that program will be discontinued.  
Page 72, Windsor Town Report 2024 has Dispatch and PSAP as a single line item.  This will now only be 
Dispatch.
Continued services will be provided through Kennebec County Sheriff’s Department.  There will be a roll-out of 
new software in January 2027.  No specific date set.
Proposed adding $7,500.00 to Dispatch line for FY2027.
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Tax Collector:  Tom McNaughton on behalf of Kyoko Roderick.
There are two properties of concern.
First property:

 Taxes have been unpaid since 2023.  Current balance due is $6,296.00.
Owner has been working on VA Disability since 2023. 

 Kyoko Roderick was inquiring from the Select Board if they should waive the upcoming foreclosure.  
There is currently a lien on the property for taxes owed.  She has spoken with the owner of the property 
to try to resolve this problem on February, 10, 2026.

 Ray Bates mentioned that if they waive the foreclosure the Town may not be able to continue the lien.  
The foreclosure process has been postponed in the past.

 Notices have been sent in the past though no contracts were put in place to resolve the debt.  There are 
two files on the property.  The first documentation of contact was June 29, 2023 for 2022/2023 taxes. 

 In July 2023 a 30 day notice for tax payment had been sent.  The letter for this notice went unclaimed. A 
lien was placed on the property in August 2023.

 January 2025 a letter was auto-generated and a Notice of Foreclosure was sent certified mail.  
Communication was made, but no resolution was decided.  Waived at the time.

 Owner does not live on property and his well-being is being cared for within VA housing. 
 William Appel Jr. stated that the Town has waived foreclosure on this property for 4 years now and if we 

continue to waive the foreclosure this will be an indefinite problem and tax payments will continue to 
accrue.

 Foreclosure letter will be auto-generated on February 12, 2026.  The town will need to contact a real 
estate agent and attempt to sell the property for the owner.  Once sold, the back tax payments will be 
resolved and any remaining funds from the sale of the property will be sent to the owner.

Second property:
 573 Ridge Rd.  Previous owners have passed away. 
 Mail has been returned as undelivered.  All notices sent were addressed to the heirs.
 Tax bill last paid 2023. Current balance is $714.50.
 Escrow had been paying for additional taxes on a second property they owned.
 Nancy Fish suggested that the property, if not placed in the will, might have been overlooked and is in 

Probate which is holding up further progress.
 Kyoko Roderick and Haleigh Moran will do more research before proceeding.  They will check with the 

Registry of Deeds to see what the Title states.  Also they will look into the obituary to find relative 
information for contact.

Tom McNaughton suggested to combine the two properties so that the taxes will be paid as one.  Once the status 
of the property ownership is determined this might be an avenue to recover tax revenue lost and keep both 
properties current with escrow payments.

Spirit of America Award letter for nominations has just been received.  The Select Board will choose who to 
nominate for this honor.  Reviewed previous receipients for ideas.  This will be discussed in a closed session.

Ray Bates made a motion to approve Payment Warrants #34 and #35, seconded by William Appel Jr., and 
approved 4-0-0.

Thomas McNaughton made a motion to go into executive session pursuant to 1 M.R.S.A. §405(6)(A) to 
discuss personnel matters to include Select Board Members Ray Bates, William Appel, Jr., Thomas 
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McNaughton, Allison Whynot, and Town Manager Haleigh Moran, seconded by Ray Bates and approved 
4-0-0 at 7:17 p.m. 

MEETING ADJOURNED: Ray Bates made a motion to adjourn the meeting, seconded by Allison 
Whynot and approved 4-0-0. Meeting adjourned at 7:38 p.m.

The Board came out of executive session and William Appel, Jr. made a motion to pay part-time plow 
drivers the same starting rate going forward, seconded by Ray Bates, and approved 4-0-0.

UPCOMING MEETINGS:
 Reed Fund Meeting, Thursday, February 12, 2026 at 5:00 p.m.
 Special Select Board Meeting, Tuesday, February 17, 2026 at 6:00 p.m.
 Comprehensive Plan Group Meeting, Thursday, February 19, 2026 at 6:00 p.m.
 Select Board Meeting, Tuesday, February 24, 2026 at 6:00 p.m.

Respectfully Submitted,

Moira Teekema
Selectboard Secretary
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