MINUTES OF SELECTMEN’S MEETING
NOVEMBER 20, 2012
WINDSOR TOWN OFFICE

Note: These minutes may not be considered an official public record until such time as they are read and
accepted by the Board of Selectmen Members.

Members present:. Ray Bates, Ronnie Brann, Jonathan Adams, Dan Gordon and Rick Gray.
Ray Bates called the Board of Selectmen’s Meeting to order at 6:02 p.m.
Public Attending: Tom Reed, Jim Piper and Bill Appel.

Employee’s Attending: Theresa Haskell, (Town Manager), Keith Hall (Road Supervisor), Tim Coston
(Transfer Station Attendant and Backup ACO) and Arthur Strout (Code Enforcement Officer).

Previous Meeting Minutes: Rick Gray Jr. made a motion to approve the minutes dated November 6, 2012
as written seconded by Ronnie Brann and approved 5-0-0.

Public Comment: None

Public Works: Keith said we do have McGee’s truck for the winter. They will still need to have a radio. The
shoulder work is all done and some was done on the Maxcy’s Mills Road. The trucks are all ready and they are
going to get them ready for this weekend. The gravel around the new Transfer Station building has been done
except for one back corner that the forms just got taken off. Ray said he had a chat with the D.O.T. person
regarding the cut on the apron at the end of Main Street and onto Route 17. They said that it is on their
schedule. The state is putting the guardrail up on the Maxcy’s Mills Road sometime next week.

Transfer Station: Tim said he has cut the knot weed back. He also cut the grass behind the wood pile. He is
looking to pick up the rest of the wood pile and metal pile and clean up. Rick asked about the Town Seals and
wanted to know where exactly they go on the canisters.

Consideration of Payment Warrants: Jonathan Adams made a motion to approve Warrant’s #22 & #23,
seconded by Rick Gray Jr. and approved 5-0.

Old Business: None
New Business: None
Town Manager’s Items:
A. Assessor’s Agent Letter. A Volunteer Tree Growth Withdrawal for Map 7 Lot 15. Ronnie Brann

made a motion to suspend the Board of Selectmen and convene as Board of Assessor’s,
seconded by Dan Gordon and approved 5-0. Ronnie Brann made a motion to approve the
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Volunteer Tree Growth Withdrawal penalty for Troy Lasselle as recommended by Vern,
seconded by Dan Gordon and approved 5-0. Ray Bates made a motion to close the Board of
Assessor’s and reconvene as Board of Selectmen, seconded by Ronnie Brann and approved 5-
0.
3 Month Budget figures. Any questions? None
We received the signed contract from Time Warner Cable and we have also had Time Warner install
cable at the Town Office. Now we can see what the weather will be on the weather channel. The
Board of Selectmen recommended we get a T.V. and DVD while the sales are going now for the
Board Room.
I received a membership form from the National Association of State Agencies for Surplus Property
Associate Membership Program if we are interested on joining. The Board of Selectmen said they
are not interested. Arthur and Theresa will be going next week to the State Surplus to see if we can
get a couple more filing cabinets.
Quit Claim Deed on past due taxes for 1964 and 1965 Property Taxes that were never discharged for
Hugo Whitehouse/Helen Smith on paid taxes. Rick Gray Jr. made a motion to approve the
Municipal Quit Claim Deed to Helen Smith regarding Hugo Whitehouse (predecessor in title)
due to the discharges dated May 14, 1964 and April 30, 1965 that were never recorded,
seconded by Ronnie Brann and approved 5-0.
Returned Check Fee Charge. We currently charge $15.00 plus the $2.00 fee for the bounced check.
I have called around other Towns and they are ranging from $20.00 to $30.00 for bounced check
fees. 1 would recommend we change the fee to $20.00 plus the $2.00 fee. | had a Staff Meeting this
morning and we went over the fee schedule and | have changed the following beginning December
1, 2012,

1. Incoming and Outgoing faxes will be $1.00 for one to two pages and $0.50 for any
additional pages.
All photocopies will be $0.50.
Any double sided copies or property cards will be $1.00
Deed copies are $1.00 a page.
8 %2 X 14 copies will be $1.00.
11 X 17 copies will be $2.00.
If we have to call the Insurance Company for an Insurance Card to be faxed to us there will
be a cost of $1.00. If the customer calls the Insurance Card themselves and has the Insurance
Card faxed to us then there will be no charge.
The Board of Selectmen said they agree to the bounced check fee of $20.00 plus  $2.00 for the

Nogakown

bank fee.

G.

Legal Fees. As of the end of October we will have a remaining balance in our Legal Fee Account of
$724.00. Because of the rat situation in Town we are definitely going to be over budget on Legal
Fees. We need to contact our Legal Counsel and indicate that we will handle this and talk with
Inland Fisheries ourselves and contact them if needed. We will need to purchase rat traps and have
the ACO put traps around the perimeters of the property that has the rats. We will only contact
Legal Counsel if we need to.

Joel Greenwood from K.V.C.O.G. will be attending the December 3, 2012 meeting with the
Planning Board and will be helping us with the Ordinance of Streets and Ways and the new
Ordinance for domesticated animals. If any Board of Selectmen would like to attend, I would highly
recommend them attending.

We will be having a Public Hearing for Stan Pelletier’s Junkyard Permit at the next Board of
Selectmen’s Meeting on December 4, 2012 at 6:00 p.m. Arthur said he has gone and looked at this
property and it is fine.

Page 2 of 3



J. We have hired a Part-Time Clerk and she will be starting on Monday November 26, 2012. Ronnie
asked who and I said it is Mary (Wendy) Lacroix from Vassalboro.

K. I received the new Insurance Rate increases for Health and Dental and the Health went up 7.5% and
the Dental went up 6.0%. | only budgeted a 6.0% increase for both so we will be spending more
than budgeted.

Selectmen’s Items: None
Ray Bates declared this meeting adjourned at 6:53 p.m.
The next regular Board of Selectmen’s Meeting will be on December 4, 2012 at 6:00 p.m.

These minutes were approved by the Board of Selectmen on December 4, 2012 with the following
amendments: None.

Respectfully submitted by;

Theresa L. Haskell.
Town Manager
Town of Windsor
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